Have you ever wondered what it is like to be a producer? What about a screenwriter? What about being an Emmy and Golden Globe winning writer and Producer? Well, this is your opportunity to discover what it takes to be both, and to be honest, what it is like to be a Screenwriter, Producer at the same time, and this is outside of being a teacher at UCLA and an extremely high in demand script consultant.
Erik Bork is one of Hollywood’s most admired, respected and yes, successful screenwriters, but he’s also regarded as influential with his work on HBO’s “Band of Brothers” being both a producer and writer for that popular and well-known mini-series and “From the Earth to the Moon”. Erik Bork has earned a couple of EMMY’s and Golden Globes for his work on those projects alone. He teaches writing at UCLA’s writing program. 

TS: How many books have you written about screenwriting?  I know of one which is highly regarded in the screenwriting world as a must have for those of us that want to understand and write a screenplay.
Actually I’ve only written one: THE IDEA: The Seven Elements of a Viable Story for Screen, Stage, or Fiction.  https://www.flyingwrestler.com/my-book-the-idea/   https://www.amazon.com/gp/product/B07H3DDND3/ref=dbs_a_def_rwt_bibl_vppi_i0
Erik is has taken some time from his schedule to answer a few questions, so I’ll try to tap into the knowledge he has and possibly learn more about screenwriting, the movie making process, what projects he is currently working on and has planned as well as discovering some things about him as a person outside of being one of the most successful writers/producers in Hollywood.
So, with that introduction I’m going to be somewhat poetic here:
Every story has a writer.
Every writer has a story.
It’s that last sentence that will be the focus of this interview.
Erik has achieved success at many levels in Hollywood, but he also teaches classes for UCLA and runs a consulting business for writers and has written several books that are highly regarded and recommended as must haves for aspiring and even seasoned screenwriters.
TS: I’ll begin by asking how you began screenwriting. Is it something that you had an interest in when in college, and decided to pursue as a career it after graduating, or was it something else that lead you to become screenwriter?
EB: In high school I began to think I’d like to have a career in the arts that included writing of some kind, whether it was music, fiction or film, and I started to zero in on film in college. I entered a BFA program in Motion Picture Production at Wright State University that included a little bit of screenwriting. By the time I was finished there and graduated, I knew I wanted to pursue a career at screenwriting and hopefully also direct some day. (This led to me moving to Los Angeles and pursuing a secretarial day job in the industry, knowing I would write on the side.)
TS: Okay, we’re going to dive right into the pool of screenwriting here. What is your process for writing a script? I’ve read about storyboarding is that something you use, and if it is can you explain what it is and the role it plays in developing a screenplay?
EB: In filmmaking, storyboarding refers to drawings of the shots, something I definitely don’t do in the writing process but sometimes have employed people to do, when I’m directing. Or you might mean the process of putting quick descriptions of your scenes on note cards and putting them up on a “board” where they can be looked at, evaluated and moved around. That I have done. But most of my work is just in a Word document or Notes app (or voice recorder) where I play with the idea that I have and kind of talk to myself about where it’s at and what the possibilities are, from scene to scene. Most of the process is really about finding that next idea that will build on what you have so far, and so it’s largely about “llstening, then recording.” Getting into the right state to find the best ideas is a big part of the process – a relaxed state without too much pressure or critical thinking. The critical thinking comes after the ideas have been recorded and you’re looking to refine, edit, evaluate, etc. 
Over time, in a separate word document I typically create a scene-by-scene prose outline (one paragraph per scene, kind of like cards on a board) before eventually writing the actual script.
TS: Erik you’ve earned two Golden Globes and Two Emmy’s. That says a lot about you as a writer and producer and writer. Have you ever been all three for a project? and if you were, how do those roles work when combined? It seems like a lot of hats to wear for one person, but I know people have done it, but how?
EB: “Producer” can mean a lot of things. When a writer is also a producer it usually means they have some overall supervisory creative role but aren’t doing the other kinds of producing, such as overseeing budget, schedule and crew, making deals, interfacing with the financiers, etc. Or it can just mean they were able to negotiate a “producer” credit (and money) as part of their writing deal but are mainly just writing. In my case, on BAND OF BROTHERS and FROM THE EARTH TO THE MOON, I was part of a core creative team overseeing writers, scripts, shooting, editing, etc. but was focused more than anything else on the writing part of that. Sometimes a writer-producer is rewriting scripts initially written by other writers, and there was some of that, as well. On both those miniseries I had both a producing title (Supervising Producer and Co-Producer, respectively) plus credit as a writer on some of the episodes. (And I also did some uncredited writing on some of the others.)
TS: Do you have any favorite projects that you’ve worked on, or are looking forward to?

EB: I don’t have one particular favorite. I tend to get most enthused about what I’m working on at any given moment. I write many scripts that have not been produced and might never be, like most writers, but I still love many of those. They’re kind of like children.
TS: If someone comes to you and says: “Erik, I want to be a screenwriter and write for the major Hollywood studios!” Ok, they’re excited, confident and maybe a tad naive, but what would you suggest they do in order to accomplish their goal?
EB: Always be writing and always be learning about the craft. Get professional objective feedback on your work. Study how the greats do it. And the not-so-greats. Write many different projects, not obsessing over just one. Understand it’s a marathon not a sprint and a very competitive business that’s hard to break into. Try to focus less on the career outcomes and more on creating great work.
TS: The next two questions are geared toward people who are aspiring screenwriters and want to gain recognition, or maybe have their script optioned. First, what does it take to get a script optioned, and if it is optioned, what’s the process like?
EB: It can vary but an option usually means a producer/production company negotiates a deal with a writer to have the exclusive right to try to get their project financed and produced for a certain period of time, and the writer can’t take it to anyone else to try to get it produced during that time. Sometimes the producer pays the writer for the option, sometimes not. For the writer, the process can mean a lot of waiting to see if the producer is able to actually get the project produced. During which time they should be writing something else and not be too focused on the part they can’t control, which is everything else! What it takes to get a script optioned is basically the same thing that it takes to get one sold or produced, or to get signed with an agent or manager – a great script with a great chance at making a profitable movie, in the eyes of those who might choose to option it.
TS: Are Screenplay competitions or film festivals a good way to gain recognition for someone who is, well, outside of Hollywood? I know some (maybe a handful at best) screenplay competitions can be a way to connect and pitch (more on “pitch” a bit later) a screenplay, but do they give areal opportunity to get a script developed/optioned?
EB: If a writer does really well (like wins or is a finalist) in one of the top contests/festivals, they can definitely find managers (and possibly agents and producers) more willing to read their work. Which is the first step to eventually getting a script developed/optioned. (For most writers, signing with a manager is the first step toward working professionally.)
TS: Okay, we’ll lighten things up here a bit. What’s your favorite film/script and why?
EB: The World According to Garp was an early inspiration that I have a special fondness for, for a lot of different reasons. Part of it is that it’s a story about a writer, who I identifed with...
TS: What inspires you to create a story, and when an idea or I guess we could say even a purpose comes into mind, what’s your process as a writer, producer and ultimately a director to develop to bring it into fruition? (kind of an inside joke, but still, I’m curious: do you pitch it to yourself?)
EB: I’m not so much inspired to create a story as I am actively looking for ideas for the next thing to write, and mostly just thinking about what kind of story/movie I would like to see, and what kind of human situation(s) interest me that I think would make for a compelling, entertaining, emotionally relatable story. There is a version of “pitching it to myself” that happens – I’m kind of always trying to sum up what the idea is, in the early stages, and testing it to see if I think it’s viable.
TS: I went over my original limit for questions, but that’s a re-occurring issue of mine, so Erik if you don’t mind, I’ll ask just one more. If you were to create a cure for writer’s block, what would it be called, and would you retire from writing because of it?
Okay, that was two questions.
EB: I think there is a cure (not that I could or would retire from it) and that is to “write through it,” which really means write (or talk) to yourself about the block and why it exists. Usually it’s not knowing what to write next (a project or even a scene in a script) and/or doubting the quality of what you have (and your abilities, etc.). The cure is to just keep going while doing your best to get out of that kind of self-critical mindset and just keeping asking the questions about what might happen next (if you’re in the middle of a project and already know what the idea is and who the characters are). What might yoru characters do or say given where they’re at right now? How might they try to get what they want? Most dramatic writing comes down to that – people pursuing objectives that matter to them, where there’s something in the way. The answers usually come in realistically exploring what both they and their oppositional forces/characters might do given their current situation.
Thank you, Erik, for doing this interview. I appreciate that you gave me some of your time to answer the questions, and (beat) I tried to follow the basic precepts of screenwriting: Introduction, conflict and resolution.
*sigh* Writing is effort. Effort can be painful.

